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To support the broadening spectrum of project delivery approaches, PMI is offering A
Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition
as a bundle with its latest, the Agile Practice Guide. The PMBOK® Guide – Sixth
Edition now contains detailed information about agile; while the Agile Practice Guide,
created in partnership with Agile Alliance®, serves as a bridge to connect waterfall and
agile. Together they are a powerful tool for project managers. The PMBOK® Guide –
Sixth Edition – PMI's flagship publication has been updated to reflect the latest good
practices in project management. New to the Sixth Edition, each knowledge area will
contain a section entitled Approaches for Agile, Iterative and Adaptive Environments,
describing how these practices integrate in project settings. It will also contain more
emphasis on strategic and business knowledge—including discussion of project
management business documents—and information on the PMI Talent Triangle™ and
the essential skills for success in today's market. Agile Practice Guide has been
developed as a resource to understand, evaluate, and use agile and hybrid agile
approaches. This practice guide provides guidance on when, where, and how to apply
agile approaches and provides practical tools for practitioners and organizations
wanting to increase agility. This practice guide is aligned with other PMI standards,
including A Guide to the Project Management Body of Knowledge (PMBOK® Guide) –
Sixth Edition, and was developed as the result of collaboration between the Project
Management Institute and the Agile Alliance.
"This book provides a compendium of terms, definitions and explanations of concepts,
processes and acronyms that reflect the growing trends, issues, and applications of technology
project management"--Provided by publisher.
Exploring the methodology and overall strategy of project cost estimating, this
book provides an introduction to statistics and databases, illustrating how they
can help the cost estimator. The book offers an interactive approach where the
reader is encouraged to participate in a series of CD or dice exercises to create a
thorough understanding of the concepts involved.
Welcome to the Ultimate Learning Guide to Microsoft Office Project 2007. You
selected the right book if you seek a complete learning experience and reference
manual for managing projects using the Microsoft Office Project 2007 desktop
application. Our goal in writing this book is to teach you how to use the software
effectively.We take a systematic approach to the topical ordering in this book
which follows the Project Management Institute (PMI) standard. The first 12
modules teach you foundational skills by following the project life cycle. In these
modules, you learn how to define a new project, plan your project with tasks,
resources, and assignments, analyze the Critical Path, baseline your project,
enter actual progress, analyze variance, revise your project, report project
progress, and then close out the project.The next 10 modules teach you
advanced concepts for using Microsoft Office Project 2007. You learn in-depth
knowledge about standard and custom Fields, Calendars, scheduling, costing,
Critical Path analysis, managing risk, and exchanging project data with other
applications. You learn how to locate and level overallocated resources, how to
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create and use a shared Resource Pool file and a master project, and how to
record and write macros in VBA.Throughout each module, we provide a
generous amount of Notes, Warnings, and Best Practices. Notes call your
attention to important additional information about a subject. Warnings help you
to avoid the most common problems experienced by others and Best Practices
provide tips for using the tool based on our field experience.After reading this
book, we believe that you will be much more effective using Microsoft Office
Project 2007.
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